Preparing for Leadership Training Questionnaire

Instructions: Complete this questionnaire to learn what actionable items will put you on the road to successful leadership in your community. Your answers will also help you put together the Leadership Plan (introduced in Module 2).

1. If you haven’t already done so, talk with the person who held your position last year. Ask for their suggestions about the job, any tips they might offer, and ideas you might try. You might ask the following questions:


a. Did last year’s community leaders have a vision for the STC Community? If so, did they have a plan for that vision? 




b. What did they accomplish as a result of having or not having a plan? 




c. What did they plan to do, yet didn’t do, as a result of having or not having a plan? 




d. What pitfalls did the leaders encounter? 




2. List your community duties as you understand them. (Note: You may need to refer to your community’s procedures or processes.)

3. Make a list of all the goals that you would like your community (or committee) to accomplish this year.

4. Circle the goals listed in item #3 that you feel you must accomplish to fulfill your obligation to your duties this year, then:


a. List two of your major concerns, doubts, or challenges that may keep you from reaching your goals this year.

b. List two strongest assets that you bring to this job, such as prior experience, leadership ability, desire to do the job, and so on.

c. List two skills that, if you master, will benefit you most in your life and your work. Think about how you might go about acquiring those skills.

5. For yourself:

a. What are your concerns, doubts, or fears about volunteering?




b. Do you have other responsibilities that will prevent you from fulfilling your community duties this year? What are they? 




c. Can you think of ways that you and/or others can overcome these obstacles? 




6. List two benefits you think you gain by volunteering for STC community activities?

7. List your community’s two most significant accomplishments in the past year.

8. List your two most significant accomplishments in the last two years (work, family, personal, community, STC).

9. List the two greatest obstacles to community growth and prosperity over the next two years.

10. List the two greatest obstacles to your personal growth over the next two years.

11. What are your community’s greatest ongoing strengths and the greatest areas for improvement?

· Strength:


· Area of Improvement:


12. What is your greatest strength and greatest area for improvement?

· Strength:


· Area of Improvement:


