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SOCIETY FOR TECHNICAL COMMUNICATION

NORTHEAST OHIO COMMUNITY

NEO STC Board Meeting Minutes


 Board Meeting Minutes

	Date:
	August 14, 2007

	Place:
	Independence Library

	Attendees:
	Tricia Spayer, President

Amy Vogt, Vice President
Stephanie Webster, Immediate Past President, Regional Conference Committee
Denise Kadilak, Treasurer
Sarah Burke, Secretary, Academic Relations Commitee
Jeanette Evans, Academic Relations Committee

Bob Young, Community Committee, Regional Conference Committee

Renee Murray, Education Committee

Anne Paczula, Education Committee

Barb Philbrick, Newsletter Committee

Shannon Siwicki, Programs Committee

Beth Troy, Programs Committee

Jean Church, Public Relations Committee

Brian Baddour, Web Site Committee


	Minutes:
	Meeting was called to order at 6:25 p.m.


· Check boxes represent action items.
President’s Report

· Tricia Spayer thanked everyone for their dedication and commitment to the 2007–2008 year and for their summer involvement.

· Tricia presented the following goals for the 2007–2008 year:
· Goal 1: Host a successful Regional Conference

· Goal 2: Make more use of technology in our community—through our Web site and wiki and through RSS feeds

· Goal 3: Publish a skills database within our community
· Goal 4: Maintain contact with lapsed members and those who have shown interest in STC

· Goal 5: Host more Software Saturdays

· Goal 6: Provide a good set of programs that keep us in tune with the latest trends and technologies

· Goal 7: Encourage members to post their resumes on our Web site and encourage more businesses to post job openings; make NEO STC the “go to” resource for technical communicators

· Goal 8: Strive for the Chapter of Distinction award 
· Goal 9: Submit two Associate Fellow nominations
· Goal 10: Continue volunteer recognition program using the point system refined early in 2007
· Goal 11: Award student scholarship

· Tricia reported NEO STC’s current membership at 156 members, with more senior members than newer  members.

· The NEO STC community is still looking for volunteers for the following positions/committees:

· Education Committee (Software Saturdays representatives)

· Employment Committee (representatives)

· PR Committee (representatives)

· Tricia indicated that she would like to continue the successful new member orientation programs.
· Tricia also presented the following Society-level announcements:

· STC’s new Leadership Community Resource (LCR) is up and running on the Society Web site. Log in and access this resource from the STC Members section of the Society Web site. The LCR is the entry point for all support and guidance to communities. The LCR provides expert volunteer guidance, formal coaching and mentoring in specific leadership areas, support for communities in crisis, and resources for new and prospective leaders, including an online leadership training course to help build a personal or community leadership plan.
· The Society has a new community relations manager, Evelyn McCamey. Her role is to ensure that communities are receiving financial management, governance, and program support from the Society office.
· Bob Dianetti has offered to mentor anyone interested in becoming involved at the Society level.
· Tricia raised the following points for discussion:
· We should encourage our coworkers to come to meetings and to the Regional Conference.
· We should update the directory of companies that hire technical communicators posted to the premium pages of our Web site.
· Should we continue community service at the holiday party such as the food drive, as well as participate in other community service activities such as a walk for diabetes or the Stuff the Bus campaign?
· Should we offer a discounted price for unemployed people to attend our meetings?
Academic Relations

· Co-Chairperson Sarah Burke reported on the Academic Relations Committee.
· The committee recruited one new volunteer, Sarah Burke, to co-chair the committee with Jeanette Evans.

· Over the summer, the committee began developing the scholarship application and materials and an academic program contacts database.

· Sarah reported on the committee’s goals for fall 2007:

· Finish the academic program contacts database

· Post Regional Conference posters on university bulletin boards

· Finalize and distribute scholarship guidelines, application, and promotional materials

· Recruit scholarship judges

· Write academic relations-themed article for Lines and Letters
· Reach out to area technical communication-related programs to introduce them to STC and to our community

· Research the feasibility of and interest in starting a community academic outreach program targeting primary and secondary education; program would focus on educating students about technical communication; program would include attending career fairs and speaking to students

· The committee posed three questions for the board:

· Is anyone interested in serving as a scholarship judge? How can we recruit judges?

· What time frame for the scholarship process makes the most sense?

· Would the board consider increasing the student scholarship from $500 to $1,000 to encourage more students to apply?

· The board agreed that the best way to recruit scholarship judges is to send out a call for judges on the NEO STC listserv. It was also agreed that to be eligible, judges must have at least five years of experience in the field and must not be affiliated with a university.
· Action item: Vote on increasing the student scholarship to $1000 after the Regional Conference.
· Action item: Discuss scholarship process time frame after the Regional Conference.

· Action item: Help Barb Philbrick, Amy Vogt, and Beth Troy make technical communication presentations at their alma maters/children’s schools.
CIC SIG

· Amy Vogt reported for Chairperson Lori Klepfer.

· The first CIC SIG meeting will be in November.
· The CIC SIG may start requiring a small membership fee ($5).
· The CIC SIG is planning several events such as a breakfast or luncheon with a speaker focused on consulting and the special needs of consultants.
· Action item: Identify volunteer to help Lori with updating CIC SIG member contact information on our Web site (Tricia Spayer).
Community

· Stephanie Webster reported for Co-Chairpersons Stephanie Webster and Bob Young.
· Representatives from the NEO STC Programs and PR committees will attend the Cleveland Technical Societies Council’s (CTSC) annual forum on August 28 to discuss yearly planning and to network. The CTSC is a group of scientific, engineering, technical, and educational societies.

· NEO STC has been a member of CTSC since 2003, and Stephanie Webster is our CTSC representative.
· The Northeast Ohio Communications Affiliates (NOCA) gathers professional communication leaders from the area to promote communication practices within its member organizations, industry, and the local area.
· NEO STC has been a member of NOCA since 2006, and Bob Young is our NOCA representative.
· NOCA is undergoing some transitions, and as a result, not a lot going on right now. There are no dues to belong to NOCA.
· Action item: Pay CTSC annual membership dues (Denise Kadilak).

· Action item: Identify alternates to attend CTSC and NOCA meetings (Jeanette Evans and Stephanie Webster).
Competitions

· Tricia Spayer reported on the Competitions Committee.

· NEO STC will not hold a community competition this year because of hosting the Regional Conference.
· The Pittsburgh STC community will accept our entries this year.
· Action item: Provide update about competitions in Lines and Letters (Tricia Spayer).
Education Committee

· Co-Chairpersons Renee Murray (webinars) and Anne Paczula (Software Saturdays) reported on the Education Committee.
· The support provider for the webinars is changing, so the 2007–2008 schedule is still being developed.
· The pricing structure for webinars will remain the same: $10 for members, $25 for non-members, and no cost for the individual hosting the webinar.
· Anne Paczula reported on the committee’s goals for 2007–2008:
· Host three Software Saturdays
· Revise the educational resources on our Web site

· Explore other informal opportunities to exchange information and learn from each other

· The committee conducted a survey about the NEO STC community’s educational offerings. There was a healthy 25 percent response rate (40 respondents). The survey explored the following:

· The following Software Saturday topics were most requested: XML/DITA (beginner), Framemaker (all levels), Captivate, e-Learning, and Photoshop.
· The following locations are being considered for Software Saturdays: Cuyahoga Valley Career Center and Cuyahoga Community College, Western Campus.
· Alan Houser is being considered to teach the XML Software Saturday.
· There is a lot of interest in using laptops for the Software Saturdays, but not everyone has them.
· Saturday is the top choice for the day of the week to meet.
· Action item: Add online training resources to our Web site (Anne Paczula).
· Action item: Revisit “bar” camp discussion at the January board meeting (Anne Paczula).
· Action item: Recruit volunteer to develop programs targeted for unemployed people (Anne Paczula).
· Action item: Write article about educational survey results for Lines and Letters (Anne Paczula).
Employment

· Tricia Spayer reported on the Employment Committee.
· The Employment Committee Chair position is open, although Traci Billingsley may be willing to fill this slot.
· There is a meeting scheduled for later in August to discuss additional automation of the job postings process (examples of similar automation are the Hoosier community and West Coast Canada community).
· Action: Discuss with Traci Billingsley about assuming the chair position (Tricia Spayer).

· Action item: Field requests received into the employment e-mail account (Renee Murray).
Membership

· Amy Vogt reported for Chairperson June Muhic.
· Amy reported on the committee’s goals for 2007–2008:

· Hand out five-year senior membership pins ($150)

· Collect the contact information of non-members/guests who attend our meetings

· Continue to send welcome letters to new or transferred members

· Action item: Send membership list to June each month (Tricia Spayer).
Networking Lunches

· Tricia Spayer reported for Co-Chairpersons Angie Dianetti and Jill McCauslin.

· Tricia reiterated the criteria for networking luncheon locations:

· Offer separate checks

· Seat people before entire party arrives

· Accept reservations

· Offer good service and reasonably priced food

· Action item: Include increased networking lunch card postage costs in budget. Denise Kadilak forwarded motion; Sarah Burke seconded it. Approved by board.
Newsletter

· Chairperson Barb Philbrick reported for the Newsletter Committee.

· Barb reported the committee’s primary goal for 2007–2008: Design a new format for the newsletter in response to judges’ comments from last year’s newsletter competition; the solution needs to be less time intensive, remove the scrolling, and be easily maintainable.
· The following members will serve as editors on an ad hoc basis: Jeanette Evans, Jan Lowry, Lisa Mileusnich, Bob Clark, Sherri Henkin, and Paul Holland.
· Barb Philbrick is pleased with the content she receives from contributors.
· Action item: Work with Brian Baddour and Paul Holland to develop format solution for newsletter (Barb Philbrick).
Programs

· Co-Chairpersons Beth Troy and Shannon Siwicki reported for the Programs Committee.

· Each co-chair is planning four meetings for the 2007–2008 season.
· The September 5th meeting will have a round table discussion format.

· Program topics will be based on the programs survey that was recently circulated via the NEO STC listserv. Possible topics include networking/netiquette, content management, controlled vocabulary (case study), graphics, and soft skills.
· Program dates are forthcoming, but programs will generally meet during the first or second week of the month.
· Programs will rotate parts of town, nights of the week, and corporate versus restaurant venues.
Public Relations

· Committee representative Jean Church reported for Chairperson Mario Morelos.

· The primary goal for the committee is to get member input on the newly created PR plan.

· The PR Committee has been busy this summer creating content for Regional Conference e-mail messages, web content, and ads.
· Action item: Vote on Sherri Henkin’s recommendation to pay the $50 fee for Crain’s Cleveland advertising. Bob Young forwarded motion; Sarah Burke seconded it. Approved by board.
Regional Conference
· Chairperson Bob Young reported on the Regional Conference.

· The Regional Conference is Friday, October 12, 2007, at the Hilton Garden Inn and Gateway Conference Center in downtown Cleveland. The conference schedule is available at http://www.neostc.org/conf.
· The committee arranged a discounted room price of $50/room (will use four for breakout sessions).

· Crain’s Cleveland advertising fees are $50 per ad.

· Early registration (which expires August 31) is $120 for STC members, $160 for non-members, and $80 for students. After August 31, the fees are $150 for STC members, $200 for non-members, and $80 for students (same).
· Registration is easy and can be completed online at http://www.neostc.org/conf/register.htm.

· The hotel room discount ($109) is good until September 10. Call 216-658-6400 and ask for the “NEO” block code.

· The Regional Conference will feature 10 incredible presentations, including presentations from notable presenters Scott Abel, Neil Perlin, Alan Houser, and Thea Teich. STC Executive Director Susan Burton will address the conference during lunch. The Program Committee for the Regional Conference, chaired by Kim Lindsey, has done an outstanding job with the speaker lineup.

· The Regional Conference is privileged to have the ISO JTC 1 SC7/WG2 international experts in standards and user documentation from the United Kingdom, Canada, Japan, Australia, New Zealand, and the United States in town for three days of meetings prior to the conference. Two from this group will give presentations at the Regional Conference.

· Ginny Hass has retained more than $5,000 in sponsorships, including platinum-level sponsors Mad Cap Flare and Star Group. Adobe has also agreed to be a sponsor.

· Paul Holland, a transfer member from the Lone Star community (Dallas), has given our Constant Contact e-mail messages for the Regional Conference a professional image. Thank you to Paul, as well as to Brian Baddour and Candace Wintering, for their efforts.

· Thank you to the PR Committee for promoting the Regional Conference and for packaging the information for the presentation page of the conference Web site.

Treasurer’s Report

· Treasurer Denise Kadilak reported on the budget.

· Denise handed out a banking summary for July 2007. It detailed mostly Regional Conference expenses.

· Denise handed out the budget from the 2006–2007 year. 

· The NEO STC community has budgeted $7095 for 2007–2008.

· The NEO STC community modified the following line items of the budget:

· President ($200) – to cover speaker gifts and other incidentals

· Networking ($130) – to cover increased postage costs

· Secretary ($40) – to cover increased postage and additional thank you notes

· Recognition ($200) – to cover five-year pins

· Community Committee ($100) – to cover CTSC annual dues and the annual CTSC banquet

· Leadership Day ($700) – to cover registration fee for incoming president

Web Site

· Webmaster Brian Baddour reported for the Web Site Committee.

· Brian declared our community’s Web site “vibrant,” citing 700 STC-related e-mail messages in the last 12 months.
· There are some performance issues that remain (a second site cited) that Brian continues to troubleshoot with the help of our ISP.

· New year Web site procedures remain in place.

· Paul Holland is maintaining the Regional Conference pages.

· Brian is planning an open source software (OSS) round table discussion for the September monthly meeting.
· Brian will have various technology (for example, digital and video cameras) available at the Regional Conference.
· Premium content submissions are healthy; however, premium content isn’t being used much by members. Brian suggested that it may be time to remind members about the premium content on the Web site and how to access it. Brian also welcomed new submissions such as seminar presentations and meeting minutes.
· The Society-level Technology Transformation Team (TTT) is still considering various technological resources that all STC communities can use.
· The board discussed having a sponsorship link on the NEO STC Web site when companies sponsor our community. We will place their logo on our Web site, probably at the bottom of the home page.
· Brian thanked his Web site team and the others who publish content to the Web site: Candace Wintering, Paul Holland, Barb Philbrick, and the Employment Committee.

· Action item: Meet with Tricia Spayer to discuss additional automation for the job listings (Brian Baddour, Ken Rogers, and Paul Holland).

· Action item: Collect official head shots and post to the NEO STC Web site (Brian Baddour).
Meeting was adjourned at 8:45 p.m.
Respectfully submitted 8/26/2007
Sarah Burke, NEO STC Secretary
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